
Student Anti Bullying Policy 
 

A policy document for use by Dunlea Centre staff, in conjunction with the  
Catholic Education Office’s Anti-Bullying website (www.parra.catholic.edu.au/bullying). 
 

This policy draws heavily from both the Catholic Education Office’s ‘Anti Bullying Policy for 
Students’ and the NSW Department of Education and Training’s ‘Anti Bulling Plan for 
Schools’. Both are available online, with supporting resources(see references).  

1.  Context 
This policy has been developed in recognition of the serious impact of bullying on 
young people and the right of all young people to be free of bullying, harassment, 
intimidation and victimisation and it’s associated impacts.   
This policy recognises that reducing bullying improves student morale and group 
cohesion, increases student learning outcomes and creates a more supportive 
environment for young people to reach their potential.  

This policy acknowledges that, given Dunlea Centre also has a residential component, 
effective anti bullying procedures are particularly critical, as  residential students 
potentially live with those who bully them. Further, it acknowledges that with the 
widespread use of mobile phones, computers and internet among young people, new 
forms of bullying have emerged which follow young people out of the school 
environment and invade the private sphere of their home. This inability to escape 
bullying compounds the effects of the behaviour.  

Dunlea Centre is an inclusive organisation, where diversity is encouraged and 
significance is placed on creating a  safe and supportive environment for young people. 
At Dunlea Centre, bullying must be taken seriously and all staff and students are to be 
made clearly aware that bullying is not acceptable in any form.  

The wellbeing, safety and health of students is of primary consideration in the 
development of Dunlea Centre’s policies, programs and practices. 

2. Definitions 
Bullying is intentional, repeated behaviour by an individual or group of individuals that 
causes physical and/or psychological harm or distress to another, less powerful, 
individual or group of persons. 
Bullying includes all types of harassment (including, sex, race, disability, sexuality or 
transgender), humiliation, domination, intimidation and victimisation of others. 

Bullying manifests in a variety of ways, which can principally be divided into (these lists 
are not exhaustive and staff should be alert to other forms of bullying which present in 
their units); 

• Physical: hitting, punching, kicking, scratching, barging, tripping, spitting, invading 
personal space or using physical size to intimidate. 

• Verbal: name calling, teasing, abuse, put downs, sarcasm, insults, threats. 



• Social: Ignoring, excluding, isolating or ostracising, alienating, making 
inappropriate gestures, refusing to sit next to or work with someone. 

• Psychological: spreading rumours, staring or giving dirty looks, stealing, hiding or 

damaging possessions, malicious SMS, social networking and email messages, 

inappropriate use of camera phones, offensive notes and graffiti. 

3. Responsibilities 
Managers have a responsibility to: 

• Promote an organisational culture that does not tolerate bullying. 

• Ensure units have plans and procedures in place to respond to and prevent 
bullying.  

• Monitor the incidence of bullying within Dunlea Centre as a whole. 

• Build the capacity of staff to respond to bullying, where necessary. 
 
Staff have a responsibility to: 

• Create safe, supportive environments for students in their units.  

• Monitor bullying in their unit and put plans in place to both prevent and 
respond to it. 

• Act on reports of bullying by students.  

• Provide support and interventions to both victims of bullying and those 
responsible.  

• Provide learning experiences which promote awareness and understanding of 
bullying and which build young people’s skills in developing positive peer and 
familial relationships.  

• Seek information and resources, where necessary, to improve their capacity to 
respond to bullying.  

 
Students have a responsibility to; 

• Develop and promote positive peer relationships. 

• Respect individual differences and diversity. 

• Follow their unit’s anti bullying policy. 

• Contribute to anti-bullying programs in their units. 

• Actively work together too resolve incidents of bullying when they occur. 

• Report bullying where they see it. 
 
Parents/Caregivers have a responsibility to; 

• Understand bullying and be able to recognise the signs of bullying. 

• Support their children if they are being bullied by helping them to develop 
constructive responses to it and by reporting incidents of bullying to Dunlea 
Centre. 

• Encourage the development of positive peer relationships, discouraging all 
forms of bullying. 

• Work together with staff to address bullying behaviours, where necessary. 



4.1. Strategies to reduce bullying and effectively deal with bullying 
behaviour. 
Staff must deal with bullying quickly and effectively. Each unit should develop a specific 
anti-bullying plan and explain it to new students when they commence in the unit. 

Strategies to deal with bullying should be linked to student discipline/behaviour 
management policies and procedures. This includes a graded system of consequences, 
with send homes being used in serious or repeated incidences of bullying. 
Consequences should be implemented for bullying behaviour, together with mediation 
where appropriate and acknowledgement of harm to victims. Further, when addressing 
any type of bullying, it is important to foster a sense of empathy and responsibility 
toward others within students. 

Bullying is not always overt and can often occur in subtle forms of intimidation and 
exclusion (e.g. objecting to one student doing something, such as making a noise in 
class, but others can do the same behaviour without comment). It is equally as 
important to address these subtle forms with students as it is to address the more 
obvious forms of bullying. Where noted, this subtle bullying should be pointed out to 
students as bullying and addressed.  

Any anti-bullying measures should be located within the broader context of a safe and 
supportive environment, which is based on mutual trust and respect and which values 
each student’s individual strengths and differences. This environment is a necessary 
precursor to any effective bullying policy. Staff members play a central role in creating 
this environment and should model valuing and affirming the personal qualities of 
students.  

A unit anti-bullying plan should include; 

• Clear procedures for students to report bullying and discuss their concerns 
confidentially.  

• Consistent, effective ways of responding to both bullies and victims of bullying, 
including appropriate graded consequences. (i.e. Effectively answering the 
questions; What are we going to do when we see bullying occurring? How are 
we going to provide support and minimise harm to victims? How are we going 
to reduce bullying behaviour by individual students and groups of students?) 

• Steps to create an anti-bullying culture. (i.e. How are we going to prevent 
bullying from occurring?) 

• Measures to promote values contrary to bullying, such as respect, tolerance, 
compassion and kindness.  

• A means to record incidences of bullying (such as through a unit or individual’s 
daily points sheet). 

• Mechanisms for recognising patterns of repeat offending by bullies and 
individual programs to change the behaviour of repeat offenders.  

Anti-bullying programs should be integrated into the curriculum and in staff 
development programs. Anti-bullying programs for students should teach young people 
about; 



• Bullying itself and the roles of bullies, victims, bystanders and adults responsible 
for each of these people/groups. 

• The impact of bullying (short and long term). 

• Non violent and respectful techniques to challenge bullying. 

• Positive relationships with peers and family, and how to develop them. 

• Communication and conflict resolution skills (including building the capacity for 
empathy). 

• Their rights as young people and their responsibilities (to themselves and 
others) 

• Values, beliefs and individual differences. 

• Self esteem and identity (including undertaking activities designed to build self 
esteem) 

• Self care (ways for young people to look after themselves, both physically and 
emotionally). 

 
Specific strategies to create an anti-bullying culture and to prevent and respond to 
bullying may include, but are not limited to; 

• Displaying highly visible posters and signs about bullying in workspaces and 

areas where students socialise. 

• An anti bullying contract signed by all students in the unit.  

• Supervised conflict resolution and mediation processes. 

• Allowing students, as a group, to discuss possible ways to address bullying in 

the unit.  

• Separating those who bully together.  

• Undertaking teambuilding exercises. 

• Modelling appropriate communication. 

• Group work with the unit counsellor to better understand and relate to each 
other, and to build common ground. 

• Giving students a research project on bullying. 

• Providing young people with resources on bullying, including websites and 
telephone numbers of places to get more information. 

 
Dunlea Centre supervises young people at all times of the day and as such, is uniquely 
positioned to notice and respond to bullying. Staff should make other team member 
aware if they notice bullying occurring so each team member can monitor the 
behaviour and respond consistently.  

Further, given that each unit has an allocated counsellor, bullying can be discussed in 
counselling and, where necessary, the Family Services Worker can implement 
appropriate mental health interventions for bullies and victims of bullying. This may 
include helping victims of bullying to come up with effective and appropriate strategies 
to respond to bullying and helping bullies to understand their behaviour, what drives it 
and finding alternative skills to use. Building self esteem and awareness of personal 
strengths is likely to be an important part of this process with students.  



4.2. Cyber-bullying 
At Dunlea Centre, students are not permitted to swap phone numbers or emails, or 
contact each other through social networking sites when at home. Further, students 
are not allowed to access their personal emails or social networking sites while at 
Dunlea Centre and they are not allowed access to mobile phones. This may help to 
limit cyber-bullying.  However it is important to stress to students that, if they are 
being bullied through the internet or mobile phones they should tell someone they 
trust and who will act on it, informing Dunlea Centre of what is happening.  
Where Dunlea Centre staff discover incidences of cyber-bullying, it is to be dealt with 
in the same sense of importance as incidents at school.  

For students who spend a lot of time on the internet, pointing them toward internet 
sites for supporting young people may be beneficial (in conjunction with offering 
support at school). Such sites include: 

• www.au.reachout.com  

• www.kidshelp.com.au  

• www.headspace.org.au  

 

• www.headroom.net.au  

• www.youthbeyondblue.com  

           www.youthcentral.vic.gov.au  

5.  Monitoring and Evaluation  
Dunlea Centre will monitor the occurrence of bullying and evaluate the effectiveness 
of strategies implemented to minimise and prevent bullying with individual students and 
with groups as a whole.  
Monitoring bullying and anti-bullying strategies should be part of daily practice and 
formal staff meetings. 

6. Resources 
Further information on responding to bulling can be found at; 
• Kidscape      www.kidscape.ork.uk/  

Provides practical skills and resources to prevent bullying for young people under 
16. 

• Bullying, No Way!     www.bullyingnoway.com.au 

A collaboration between government and non-government authorities from the 
various states and territories.  Showcases successful strategies.  

• NSW Department of Education and Training 

 www.det.nsw.edu.au/antibullying 

Provides examples of what schools are already doing to address bullying. 
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